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VISION STATEMENT

We, at Universal Insurance Company Limited
vecogize the wmportance of salisfying our
customers by consistently providing  quality
msurance services n accordance with their needs
and expectations. 'We strive to be competent

parter of our customers against insuved perils.



MISSION STATEMENT/QUALITY POLICY

We strive to provide our customers cost effective insurance cover by
continually eveasing the productivity of our employees. To tncrease
productivity, we conduct reqular traming programs during which employees
ave assessed and allocated a caveer path n accovdance with thei

performance.

We diligently follow the applicable laws and ensure strict compliance by
conducting reqular mternal audits and educating our employees about the

IHTU,

We tvy to improve our services by continually assessing our systems and
procedures based on customers and team feedback. We strive to mammtain a
customer focused approach by ensuring that our sevvice is delivered to the
custowmer on time, according to the customer vequived specifications and with

11 OUr st'ipuiﬂted cost.

THE UNIVERSAL INSURANCE COMPANY LIMITED
EECIIRITY. CERVICE.PROSEERITY




CORPORATE INFORMATION

BOARD OF DIRECTORS

CHIEF OPERATING OFFICER
CHIEF FINANCIAL OFFICER
COMPANY SECRETARY
INTERNAL AUDITOR

AUDITORS

LEGAL ADVISOR

SHARE REGISTRAR

REGISTERED OFFICE:

MR, RAZA KULI KHAN KHATTAK (Chairmarn)
LT. GEN (R} ALI KULI KHAN KHATTAK

MR, AHMED KULI KHAN KHATTAK

BEGUM ZEB GOHAR AYUB KHAN  {Chief Executive)
MRS, SHAHNAZ SAJIAD AHMED

DR. SHAHEEN KULI KHAN KHAT TAK

MR, MUSHTAQ AHMED KHAN F.C. A

CH. SHER MOHAMMAD

MR, MOHAMMAD KULI KHAN KHATTAK

MR. SARDAR KHANM (Managing Director)}

MR, OMAR AYLIB KHAMN

ME. AMIR RAZA

MR, IJAZ AHMED

MR ABDUL WAHEED CHAUDHRY

IS MUNIFF ZIA UDDIN & COMPANY
CHARTERED ACCOUNTANTS

MR, MADSOOD HASAN ADVOCATE

M!S HAMEED MAJEED ASSOCIATES (PVT) LTD.
H.M HOUSE, 7-BANK SQUARE, LAHORE
PHONE # 042-7235081-82

FAX # 042-7358817

LUMNIVERSAL INSURANCE HOUSE
B3-SHAHEAH-E-QUAID-E-AZAM,
LAHORE. 54000

FPAKISTAN

PH: D42-7353453-T353458

Fax: D42-T230326

WEB: www uic.com, pk

ERMAIL: twicEneaxling.nel.pk

THE UNIVERSAL INSURANCE COMPANY LIMITED
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BOARD & MANAGEMENT COMMITTEES

. Audit Committee:-

Ch. Sher Mohammad
Lt. Gen (R) Ali Kuli Khan Khattak
Mr. Mushtag Ahmed Khan F.C.A.

. Investment Committee:-
Mr. Mushtag Ahmed Khan F.C.A.

Ch. Sher Mochammad
Mr. Sardar Khan

. Underwriting Committee:-

Mr. Mushtag Ahmed Khan F.C.A.
Mr. M. Rafig Chaudhry

Mr. Fazal-ur-Rehman Malik

. Claim Settlement Committee:-
Mr. Mushtag Ahmed Khan F.C.A .

Mr. Sardar Khan
Mr. Omar Ayub Khan

Mr. Mushtag Ahmed Khan F.C.A.
Mr. M. Rafiq Chaudhry
Mr. Ghulam Qamber Naqgvi

THE UNIVERSAL INSURANCE COMPANY LIMITED
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Chairman
Member
Member

Chairman
Member
Member

Chairman
Member
Member

Chairman
Member
Member

. Re- Insurance & Co- Insurance Committee:-

Chairman
Member
Member




= e

NOTICE OF ANNUAL GENERAL MEETING

Notice is hereby given that 49th Annual General Meeting of the Shareholders of the
Universal Insurance Company Limited will be held on Wednesday 27th May, 2009 at 11:00
a.m. at the Registered Office of the Company at 63-Shahrah-e-Quaid-e-Azam, Lahare o
transact the following business:-

A.

C.

ORDINARY BUSINESS

1.

To Confirm the Minutes of the 48th Annual General Meeting held on 31st
March, 2008.

Ta receive, consider and adopt the Audited Accounts of the Company for the
year ended 31st December, 2008 and reports of the Directors and Auditor's
thereon.

To appoint Auditors for the year 2009 and to fix their remuneration. The
present auditors M/s Muniff Ziauddin & Company Chartered Accountants
retire and being eligible, offer themselves for re-appointment.

SPECIAL BUSINESS

1.

To approve the issuance of Interim Bonus Shares already issued to the
Shareholders @ 10% in the ratio of 1:10 i.e. One Bonus Share for every ten
ordinary shares held, as passed in the Board of Directors Meeting held on
29th August, 2008. If thought fit to pass with or without modification{s) the
following Resolutions:-

"RESOLVED that capitalization and application of a sum of Rs.16,800 000/-
{rupees sixteen million & eight hundred thousand only) out of company's
General Reserve be capitalized for Issuance of Bonus Shares namely
1,680,000 ordinary shares of Rs.10/- each in the ratio of one bonus share for
every ten shares held as on 30th September, 2008 as per decision of the
Board of Directors In their meeting held on 29th August, 2008 is hereby
approved and appreciated. These Bonus Shares shall rank pari passu in all
respects with previously existing shares. It is further resolved that the
fractional shares i.e. eligibility on less than the number for which one bonus
share in accordance with the aforesaid decision of the Board of Directors or
in excess thereof by exact multiple (which comes 241 shares) were sold for
Rs.4,097/- (rupees four thousand & ninety seven only) and the said sum be
donated to Wagf-e-Kuli Khan Trust, a Charitable Institution.”

Any other business with permission of the Chair.

By Order of the Board

*'.I\‘ s
g T o

Dated: 26 April, 2009 (lJAZ AHMED)
Place: Lahore Secretary

THE UNIVERSAL INSLURANCE COMPANY LIMITED



NOTES:

1. The Share Transfer Books of the Company will remain closed from 21st May, 2009
to 27th May, 2009 (both days inclusive).

2. A member entitled to attend and vote at the above meeting may appoint another
member as his / her proxy to attend and vote instead of him / her. Proxies, in arder to
be effective, must be received by the Universal Insurance Company Limited,
Universal Insurance House, 63 - Shahrah-e-Quaid-e-Azam, Lahore not less than
forty-eight hours before the time for holding the meeting and must be duly stamped,
signed and witnessed. A member shall not be entitled to appoint more than one
proxy.

8. CDC shareholder are requested to bring their original National ldentity Cards,
Account, Sub-Account Numbers and participant's Number in Central Depository
Company for identification purposes for attending the meeting. In case of Corporate
entity, the Board of Director's resolution / power of attorney with specimen signature
of the nominee shall be produced (unless it has been provided earlier) at the time of
the meeting.

4. Members are requested to notify change in the address. if any.

STATEMENT UNDER SECTION 160 OF THE COMPANIES ORDINANCE, 1984
REGARDING THE SPECIAL BUSINESS:-

Bonus Shares — Iltem No.B-1 of the Notice.

The Directors have recommended the issue of 1,680,000 bonus shares by eapitalization of a
part of the Free Reserves of the Company. After the issue, the total paid up capital will be
increased to Rs. 210,000,000/-

The Directors are interested only to the extent of their shareholding.

THE UNIVERSAL INSURANCE COMPANY LIMITED
SECURITY-SERYICE-PROSPERITY




TEN YEARS KEY FINANCIAL DATA

{Rupees in million)

2008 2007 2006 2005 2004 2003 2002 2001 2000 1999

Gross Premium 611 550 568 514 371 30 247 238 214 187
Net Premium 407 ave 391 300 188 162 125 132 101 101
Met Claim 197 187 203 147 86 69 af og 48 36
Investment B4 8o 46 a9 23 i 10 3] Z 1

Underwriting Profit 96 5 at 75 o4 47 30 26 be 23
Profit Before Tax 17 Fill] 41 42 26 21 (&) (0.5) 32 214
Profit After Tax 4 57 30 29 LEs 14 5 (0.5) 29 Z.05
Paid-up Capital 210 120 100 80 20 50 50 50 26 26
Cash and Banks 152 143 212 239 171 158 128 128 114 81

Total Property & Assets 856 788 753 BE3 547 432 346 207 196 153
Equity 257 236 174 145 130 83 69 B4 B a6
EP5 (Rs) 0.18 2.89 2449 2.86 3.32 2.3 (.29 (0.09) a7 0,79

THE UNIVERSAL INSURANCE COMPANY LIMITED
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